David Wild
Chief Executive, Halfords Group plc

Meeti ng the CEOOs S
Expectations



A Customer Focussed Supply Chain delivers:

1. Cost efficient product availability
2. Competitive advantage
A Driving sales

A Reducing cost
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Agenda

Halfords background

Halfords Supply Chain challenges
CEOQO expectations
Supply chain scope
Areas of focus
Halfords key initiatives
Impact of the web

Summary




A company on the move

Halfords origins i small high street stores

Out of town in Early 9060s
IPO T July 2004

Dynamic independent retailer T 469 Stores + T/O £800 mill

Unigue and market leading mix of Motoring and Active

Leisure products
Broadening our customer base and developing our business

Long term sustainable growth
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Diverse product range with varying levels of complexity

Tools
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Seamless coordination working on behalf of our customers

Maximise
~ Shelf availability
Flexibility and responsiveness
~ Cost certainties
Minimise
Non value added activities
Risk
Lead times
Inventory levels

Cost Effective Availability - Competitive Advantage
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Drive Flexibility Control Costs Re-engineer



1. Head Office

~ Customer feedback and accurate forecasts

MOQ management
. WSSI management

Inventory targeting

. True end to end costs



